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Implementation Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Highly Satisfactory

Decision: Continue as planned: The project is of sufficient quality to continue as planned. All
management actions must be addressed in a timely manner.

Portfolio/Project Number: 00080436

Portfolio/Project Title: Creating Employment & Entrepreneurship Opp. for Women

Portfolio/Project Date: 2014-10-01 / 2021-11-30

Strategic Quality Rating:  Satisfactory

1. Is the project pro-actively identifying changes to the external environment and incorporating them into the project
strategy?

3: The project team has identified relevant changes in the external environment that may present new
opportunities or threats to the project’s ability to achieve its objectives and the assumptions have been tested to
determine if the project’s strategy is still valid. There is evidence that the project board has considered the
implications, and documented any changes needed to the project in response. (all must be true)
2: The project team has identified relevant changes in the external environment that may present new
opportunities or threats to the project’s ability to achieve its objectives. There is some evidence that the project
board discussed this, but relevant changes may not have been fully integrated in the project. (both must be
true)
1: The project team may have considered relevant changes in the external environment since implementation
began, but there is no evidence that the project team has considered changes to the project as a result.
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Evidence:

The Mid term strategic review in 2017 conducted by 
Dalberg Consulting (independent evaluator) recogni
sed the emergence of the models in skilling and entr
epreneurship development from the implementation 
of the Disha project. The Mid term evaluation recom
mended that for achieving scale will require Disha to 
rationalize and integrate its offerings for specific seg
ments, supported by require Disha to refine its theor
y of change, update  governance structure, and stre
ngthen MEL. Further, improved communication will r
equire Disha to engage more deeply with stakeholde
rs, and develop stronger thought leadership. Based 
on these recommendations, the extension proposal t
o Ikea Foundation was prepared and submitted for t
wo years - 2018 & 2019. Hence the project shifted fr
om pilot testing to model testing from Jan 2018 onw
ards. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 DishaExtensionProposal_Final_263_201
(htt
ps://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/DishaExtensionProposal_Final
_263_201.pdf)

swayamprabha.das@undp.org 7/29/2019 6:36:00 PM

2 December192017_DishaStrategicReview_w
orkshop_vF_263_201
(https://intranet.undp.o
rg/apps/ProjectQA/QAFormDocuments/Dece
mber192017_DishaStrategicReview_worksh
op_vF_263_201.pptx)

swayamprabha.das@undp.org 7/29/2019 6:36:00 PM

2. Is the project aligned with the UNDP Strategic Plan?

3: The project responds at least one of the development settings  as specified in the Strategic Plan (SP) and
adopts at least one Signature Solution  and the project’s RRF includes at all the relevant SP output indicators.
(all must be true)
2: The project responds to one of the three areas of development work  as specified in the Strategic Plan. The
project’s RRF includes at least one SP output indicator, if relevant. (both must be true)
1: While the project may respond to a partner’s identified need, this need falls outside the UNDP Strategic Plan.
Also select this option if none of the relevant SP indicators are included in the RRF.

3

4

1

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/DishaExtensionProposal_Final_263_201.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/December192017_DishaStrategicReview_workshop_vF_263_201.pptx
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Evidence:

The project is aligned to the sustainable pathways a
nd addresses the emerging areas of social protectio
n by focusing on empowering women and girls from 
the marginalized communities through skill and entr
epreneurship development. 




List of Uploaded Documents

# File Name Modified By Modified On

1 CPD2018-2022_263_202
(https://intranet.un
dp.org/apps/ProjectQA/QAFormDocuments/
CPD2018-2022_263_202.pdf)

swayamprabha.das@undp.org 7/29/2019 7:17:00 PM

Relevant Quality Rating:  Satisfactory

3. Are the project’s targeted groups being systematically engaged, with a priority focus on the discriminated and
marginalized, to ensure the project remains relevant for them?

3: Systematic and structured feedback has been collected over the past two years from a representative
sample of beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s
monitoring system. Representatives from the targeted groups are active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups have been engaged in implementation and monitoring, with a priority focus on the
discriminated and marginalized. Beneficiary feedback, which may be anecdotal, has been collected over the
past year to ensure the project is addressing local priorities. This information has been used to inform project
decision making. (all must be true)
1: Some beneficiary feedback may have been collected over the past year, but this information has not been
used to inform project decision making. This option is also selected if no beneficiary feedback has been
collected.
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CPD2018-2022_263_202.pdf
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Evidence:

The target group for the project are the underprivileg
ed girls and women in rural and peri-urban areas wh
o are engaged throughout the implementation of the 
project. More details can be found in the Annual Pro
gress Report attached herewith. Systematic feedbac
k has been collected over the past year through our 
concurrent monitoring system. This feedback is then 
analysed by IDF, our M&E partner, and inform the ne
xt iteration of the prototype/pilot.

List of Uploaded Documents

# File Name Modified By Modified On

1 Annualprogressreport2018_263_203
(https://
intranet.undp.org/apps/ProjectQA/QAFormD
ocuments/Annualprogressreport2018_263_2
03.docx)

swayamprabha.das@undp.org 7/29/2019 7:20:00 PM

4. Is the project generating knowledge and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

Evidence:

IDF- Monitoring and Evaluation partners conducts tr
acking studies and the periodic reports contain chall
enges and lessons that allows for course correction. 
The mid-term review of the project took into account 
the learning from the pilots implemented in 2016. 

*Mid-term report attached at point no.1

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring have been discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
have been considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)
1: There is limited or no evidence that knowledge and lessons learned have been collected by the project team.
There is little or no evidence that this has informed project decision making.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Annualprogressreport2018_263_203.docx
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

5. Is the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

Evidence:

The project is on track. The models are being tested 
in 2018-2019 and there is all the possibility to scale 
up the models post Dec 2019. This phase is ensurin
g that the change is in quality of outreach and servic
e delivery of the target groups and not merely limited 
to the numbers by strengthening the support syste
m/ecosystem to facilitate and enable policy influenci
ng at the state level. Some of the models being impl
emented are now in the process of being scaled up 
by some state governments (this is especially true fo
r our Career Guidance and Counselling Centers mo
dels). 

* Ref. to the Extension proposal attached at point 1

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Principled Quality Rating:  Highly Satisfactory

6. Are the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and producing the intended effect? If not, evidence-based adjustments and changes have been
made.

3: There is credible evidence that the project is reaching a sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.
2: While the project is currently not at scale, there are explicit plans in place to scale up the project in the future
(e.g. by extending its coverage or using project results to advocate for policy change).
1: The project is not at scale, and there are no plans currently to scale up the project in the future.



3/11/22, 10:58 AM Implementation Print

https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?fid=263 6/16

Evidence:

The pilots and activities are designed to address eco
nomic equality through skilling for employment and e
ntrepreneurship opportunities of the underprivileged 
women and girls. The women's participation in the e
conomic and social empowerment has been docum
ented (see video here) as some of the important initi
atives of project. http://www.in.undp.org/content/indi
a/en/home/operations/projects/poverty_reduction/cr
eating-employment-and-entrepreneurship-opportunit
ies-for-women.html 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

7. Are social and environmental impacts and risks being successfully managed and monitored?

3: The project team has systematically gathered data and evidence through project monitoring on the relevance
of the measures to address gender inequalities and empower women. Analysis of data and evidence were
used to inform adjustments and changes, as appropriate. (both must be true)
2: The project team has some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)
1: The project team has limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.

3: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there has been a substantive change to the project or
change in context that affects risk levels, the SESP is updated to reflect these changes. (all must be true)
2: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project is categorized as
Low risk through the SESP.
1: Social and environmental risks have not been tracked in the risk log. For projects categorized as High or
Moderate Risk there is no evidence that social and environmental assessments have been completed and/or
management plans or measures development, implemented or monitored. There have been substantive
changes to the project or changes in the context but SESP has not been updated. (any may be true)
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Evidence:

This is an integral part of the projects. The pilots are 
designed and implemented keeping in mind the hum
an rights, gender and environmental guidelines.

 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 SESPDishaII2018-2022_263_207
(https://intr
anet.undp.org/apps/ProjectQA/QAFormDocu
ments/SESPDishaII2018-2022_263_207.pdf)

swayamprabha.das@undp.org 7/29/2019 7:34:00 PM

8. Are grievance mechanisms available to project-affected people and are grievances (if any) addressed to ensure
any perceived harm is effectively mitigated?

Evidence:

SESP for the project is low. Refer to Report attached 
at point no.7. 

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating:  Exemplary

9. Is the project’s M&E Plan sufficient and adequately implemented?

3: Project-affected people have been actively informed of UNDP’s Corporate Accountability Mechanism
(SRM/SECU) and how to access it. If the project is categorized as High or Moderate Risk through the SESP, a
project -level grievance mechanism is in place and project affected people informed. If grievances have been
received, they are effectively addressed in accordance with SRM Guidance. (all must be true)
2: Project-affected people have been informed of UNDP’s Corporate Accountability Mechanism and how to
access it. If the project is categorized as High Risk through the SESP, a project -level grievance mechanism is
in place and project affected people informed. If grievances have been received they are responded to but face
challenges in arriving at a resolution.
1: Project-affected people not informed of UNDP’s Corporate Accountability Mechanism. If grievances have
been received they are not responded to. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/SESPDishaII2018-2022_263_207.pdf
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Evidence:

IDF is the MEL partner on the project. Pl refer to the 
documents are uploaded

List of Uploaded Documents

# File Name Modified By Modified On

1 Disha_IDFMELProposal_263_209
(https://int
ranet.undp.org/apps/ProjectQA/QAFormDoc
uments/Disha_IDFMELProposal_263_209.p
df)

swayamprabha.das@undp.org 7/29/2019 7:38:00 PM

2 DishaMEWorkPlan2018-19revisedIDF_263_
209
(https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/DishaMEWorkPlan20
18-19revisedIDF_263_209.xlsx)

swayamprabha.das@undp.org 7/29/2019 7:42:00 PM

10. Is project’s governance mechanism (i.e., the project board or equivalent) functioning as intended?

3: The project has a comprehensive and costed M&E plan. Baselines, targets and milestones are fully
populated. Progress data against indicators in the project’s RRF is being reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, including during evaluations and/or After Action Reviews, are used
to take corrective actions when necessary. (all must be true)
2: The project has a costed M&E Plan, and most baselines and targets are populated. Progress data against
indicators in the project’s RRF is collected on a regular basis, although there may be some slippage in following
the frequency stated in the Plan and data sources are not always reliable. Any evaluations conducted, if
relevant, meet most decentralized evaluation standards. Lessons learned have been captured but may not
have been used to take corrective actions yet. (all must be true)
1: The project has an M&E Plan, but costs are not clearly planned and budgeted for, or are unrealistic.
Progress data is not being regularly collected against the indicators in the project’s RRF. Evaluations may not
meet decentralized evaluation standards. Lessons learned are rarely captured and used. Select this option also
if the project does not have an M&E plan.

3: The project’s governance mechanism is operating well, and is a model for other projects. It has met in the
agreed frequency stated in the project document and the minutes of the meetings are on file. There is regular
(at least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is
clear that the project board explicitly reviews and uses evidence, including progress data, knowledge, lessons
and evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work
plan.) (all must be true to select this option)
2: The project’s governance mechanism has met in the agreed frequency and the minutes of the meeting are
on file. A project progress report has been submitted to the project board or equivalent at least once in the past
year, covering results, risks and opportunities. (both must be true to select this option)
1: The project’s governance mechanism has not met in the frequency stated in the project document over the
past year and/or the project board or equivalent is not functioning as a decision-making body for the project as
intended.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Disha_IDFMELProposal_263_209.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/DishaMEWorkPlan2018-19revisedIDF_263_209.xlsx
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Evidence:

The Revised Governance structure attached. 

List of Uploaded Documents

# File Name Modified By Modified On

1 OrganogramMay2019_263_210
(https://intra
net.undp.org/apps/ProjectQA/QAFormDocu
ments/OrganogramMay2019_263_210.pptx)

swayamprabha.das@undp.org 7/29/2019 8:03:00 PM

11. Are risks to the project adequately monitored and managed?

Evidence:

The project document has risk and risk mitigation str
ategy and action plan which is reviewed on regular b
asis. (please refer annex D of the original pro-doc fo
r the same).

Further the Project Pathways documents the Risks o
n a quarterly basis. 

List of Uploaded Documents

# File Name Modified By Modified On

1 ProjectResultspathway-Disha2018FNrevised
2.2.19_263_211
(https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/ProjectRe
sultspathway-Disha2018FNrevised2.2.19_26
3_211.xlsx)

swayamprabha.das@undp.org 7/29/2019 8:12:00 PM

Efficient Quality Rating:  Highly Satisfactory

3: The project has actively monitored risks every quarter including consulting with key stakeholders, including
security advisors, to identify continuing and emerging risks and to assess if the main assumptions remain valid.
There is clear evidence that relevant management plans and mitigating measures are being fully implemented
to address each key project risk, and have been updated to reflect the latest risk assessment. (all must be true)
2: The project has monitored risks every year, as evidenced by an updated risk log. Some updates have been
made to management plans and mitigation measures.
1: The risk log has not been updated as required. There may be some evidence that the project has monitored
risks (including security risks or incidents) that may affect the project’s achievement of results, but there is no
explicit evidence that management actions have been taken to mitigate risks. In the case of a deteriorating
security environment, no consultation has occurred with the UNDP Security Office on appropriate measures.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/OrganogramMay2019_263_210.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ProjectResultspathway-Disha2018FNrevised2.2.19_263_211.xlsx
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12. Adequate resources have been mobilized to achieve intended results. If not, management decisions were taken
to adjust expected results in the project’s results framework.

Evidence:

Yes. The project has mobilized the adequate resour
ces to achieve the intended results.

The IKF Grants committee approved the additional b
udget Euro 2,700,246 for 2018 and 2019 and the co
ntract was amended accordingly. 


 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

13. Are project inputs procured and delivered on time to efficiently contribute to results?

Evidence:

The Procurement plans are reviewed every month gi
ven the dynamic nature of the project. The Procure
ment plan is also shared with the management alon
g with the AWP. 

List of Uploaded Documents

# File Name Modified By Modified On

1 AWP2019FN_263_213
(https://intranet.undp.
org/apps/ProjectQA/QAFormDocuments/AW
P2019FN_263_213.pdf)

swayamprabha.das@undp.org 7/29/2019 8:21:00 PM

Yes

No

3: The project has an updated procurement plan. Implementation of the plan is on or ahead of schedule. The
project quarterly reviews operational bottlenecks to procuring inputs in a timely manner and addresses them
through appropriate management actions. (all must be true)
2: The project has an updated procurement plan. The project annually reviews operational bottlenecks to
procuring inputs in a timely manner and addresses them through appropriate management actions. (all must be
true)
1: The project does not have an updated procurement plan. The project may or may not have reviewed
operational bottlenecks to procuring inputs in a timely manner, however management actions have not been
taken to address them.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/AWP2019FN_263_213.pdf
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14. Is there regular monitoring and recording of cost efficiencies taking into account the expected quality of results?

Evidence:

The periodic progress reports prepared by IDF cover
s the cost effectiveness in the project. The Annual P
rogress Report for 2018 attached.  

The project monitors and attempts to minimise cost 
per unit to the extent possible in consultation with th
e partners. Additional measures like reduced travel, 
meetings organized on skype/co-call, and organising 
only strategic meetings with partners are encourage
d and implemented. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 APR_2018_263_214
(https://intranet.undp.or
g/apps/ProjectQA/QAFormDocuments/APR_
2018_263_214.pdf)

swayamprabha.das@undp.org 7/29/2019 8:25:00 PM

Effective Quality Rating:  Highly Satisfactory

15. Is the project is on track to deliver its expected outputs?

3: There is evidence that the project regularly reviews costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximizes results that can be delivered with
given resources. The project actively coordinates with other relevant ongoing projects and initiatives (UNDP or
other) to ensure complementarity and seek efficiencies wherever possible (e.g. joint activities.) (both must be
true)
2: The project monitors its own costs and gives anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there is no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinates activities with other projects to achieve cost efficiency gains.
1: There is little or no evidence that the project monitors its own costs and is considering ways to save money
beyond following standard procurement rules.

Yes

No

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/APR_2018_263_214.pdf
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Evidence:

Ref to Annual Progress Report 2018 (uploaded earli
er) that provides for the KPIs achieved till 31 Dec 20
18. The latest data can be accessed at the MIS port
al managed by IDF - http://thedisha.org/ (password 
protected)

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

16. Have there been regular reviews of the work plan to ensure that the project is on track to achieve the desired
results, and to inform course corrections if needed?

Evidence:

The project is reviewed by the Project Steering Com
mittee (PSC) periodically. The (PSC) meets regularl
y to review the progress as per the work plan and su
ggest course corrections as necessary, including bu
dget management. The latest PSC minutes are attac
hed. Also Quarterly and Annual Progress Reports ar
e prepared and progress monitored. 

3: Quarterly progress data has informed regular reviews of the project work plan to ensure that the activities
implemented are most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations and/or After Action Reviews) have been used to inform course corrections, as
needed. Any necessary budget revisions have been made. (both must be true)
2: There has been at least one review of the work plan per year to assess if project activities are on track to
achieving the desired development results (i.e., outputs.) There may or may not be evidence that data or
lessons learned has been used to inform the review(s). Any necessary budget revisions have been made.
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
are delivered on time, no link has been made to the delivery of desired development results. Select this option
also if no review of the work plan by management has taken place over the past year.
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List of Uploaded Documents

# File Name Modified By Modified On

1 DishaPSC5Dec2018-II_263_216
(https://intra
net.undp.org/apps/ProjectQA/QAFormDocu
ments/DishaPSC5Dec2018-II_263_216.pptx)

swayamprabha.das@undp.org 7/29/2019 8:36:00 PM

2 PSCMinutes19June2018_263_216
(https://in
tranet.undp.org/apps/ProjectQA/QAFormDoc
uments/PSCMinutes19June2018_263_216.p
df)

swayamprabha.das@undp.org 7/29/2019 8:36:00 PM

17. Are targeted groups being systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results are achieved as expected?

Evidence:

The project is targeting the underprivileged girls and 
women from the marginalized communities across t
he implementation states of NCR Delhi & Haryana, 
Maharashtra, Karnataka and Telangana. The pilots a
re designed and implemented to reach out intended 
women beneficiaries in rural and peri-urban areas a
nd the details are recorded in the MIS developed for 
the project (http://thedisha.org/)

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

3: The project is targeting specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups are being reached as intended. The project has
engaged regularly with targeted groups over the past year to assess whether they are benefiting as expected
and adjustments were made if necessary to refine targeting. (all must be true)
2: The project is targeting specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There has
been some engagement with beneficiaries in the past year to assess whether they are benefiting as expected.
(all must be true)
1: The project does not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are deprived and/or excluded from development opportunities relevant to the project area of work.
There may have been some engagement with beneficiaries to assess whether they are benefiting as expected,
but it has been limited or has not occurred in the past year.
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/DishaPSC5Dec2018-II_263_216.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PSCMinutes19June2018_263_216.pdf
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Sustainability & National Ownership Quality Rating:  Highly Satisfactory

18. Are stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

Evidence:

This project is a multi-stakeholder partnership funde
d by the IKEA Foundation with three initial implemen
ting partners: UNDP, Xynteo and IDF. Each partner 
brought its own expertise and domain of competenc
e: Xynteo creates the link with the private sector, UN
DP with the governments (Central and States) and t
he CSO/NGOs while IDF builds a robust concurrent 
monitoring system aligned with the ToC. The project 
document clearly describes roles and responsibilitie
s of each partner and how they complement each ot
her. UNDP has also drawn upon the expertise of IIC
PSD, Istanbul as part of the south-south cooperatio
n. 



After the mid-term review in March 2017, it was deci
ded that Xynteo should exit the partnership. UNDP h
as take over Xynteo's responsibilities of engaging wi
th the private sector. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

19. There is regular monitoring of changes in capacities and performance of institutions and systems relevant to the
project, as needed. The implementation arrangements  have been adjusted according to changes in partner
capacities.

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) are used to fully implement and
monitor the project. All relevant stakeholders and partners are fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)
2: National systems (i.e., procurement, monitoring, evaluation, etc.) are used to implement and monitor the
project, but other support (such as country office support or project systems) may also be used if necessary. All
relevant stakeholders and partners are fully and actively engaged in the process, playing an active role in
project decision-making, implementation and monitoring. (both must be true)
1: There is relatively limited or no engagement with national stakeholders and partners in the decision-making,
implementation and/or monitoring of the project.
Not Applicable
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Evidence:

Due Diligence process has been followed for engagi
ng with organisations/institutions. Capacity assessm
ent and Micro-assessments, desk reviews are under
taken as part of due diligence process. Accordingly, 
RPA, LOIs and LOU have been entered into, reflecti
ng the details of the modality of engagement and im
plications thereof.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

20. The transition and phase-out arrangements are reviewed regularly and adjusted according to progress (including
financial commitments and capacity).

3: In the past two years, changes in capacities and performance of institutions and systems have been
comprehensively assessed/monitored using clear indicators, rigorous methods of data collection and credible
data sources including relevant HACT assurance activities. Implementation arrangements have been formally
reviewed and adjusted, if needed, in agreement with partners according to changes in partner capacities. (both
must be true)
2: In the past two years, aspects of changes in capacities and performance of relevant national institutions and
systems have been monitored by the project using indicators and reasonably credible data sources including
relevant HACT assurance activities. Some adjustment has been made to implementation arrangements if
needed to reflect changes in partner capacities. (both must be true)
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.
Not Applicable

3: The project’s governance mechanism has reviewed the project’s sustainability plan, including arrangements
for transition and phase-out, to ensure the project is on track in meeting the requirements set out by the plan.
The plan has been adjusted according to progress as needed. (both must be true)
2: There has been a review of the project’s sustainability plan, including arrangements for transition and phase-
out, to ensure the project is on track in meeting the requirements set out by the plan.
1: The project may have a sustainability plan, but there has not been a review of this strategy since it was
developed. Also select this option if the project does not have a sustainability strategy.
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Evidence:

The project is in the proof of concept phase. The pro
ject is being adjusted to reflect changes and develop
ment at the strategy and partnership levels. 

A no- cost extension is under discussion with IKEA 
Foundation till June 2020 to ensure successful closu
re of the pilots, preparation of business cases for ea
ch of the models, documentation of lessons learnt, p
reparation of knowledge products and advocacy with 
the Govt and private sector, industry bodies, acade
mia, etc. 

Further Independent Evaluation is being conducted 
by Dalberg Consulting in second half of 2019, with t
he report expected in Jan 2020.  

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

QA Summary/Project Board Comments

The QA for 2019 includes the progress on the project over the last 2 years and takes into account the developments 
post the mid-term review in 2017, and the Independent Evaluation in 2019



